
FAQs for FPAC’s Strategic Planning Process to  
Uproot Racism and Center Equity 

 
Questions asked during the Listening Session 5.26.20  
 
What is the definition that you are using for communities?  
People who: 

○ Are struggling to access/own/control their food, land, and labor, 
○ Are marginalized in our economy and society, 
○ Want to become or are advocates for their own issues related to the food system, or 
○ Have experience implementing community based and/or entrepreneurial solutions in the food system or 

are working on other social issues related to food system challenges. 
 
Phase 1 Document was great > the What not the How > Why are you looking for a different consultant 
for Phase 2?  

 
From the start of the initial RFP for Phase 1, we saw this as a two phase process, with a vision phase and a 
planning phase, with two distinct RFPs. We used the conclusion of Phase 1 as a way to pause and then move 
forward with transparency on what is next.  

 
With the notion that the process is starting in August and running with 8-10 months and knowing the 
ways in which we will communicate will shift? How are you thinking about the current moment and 
how to engage if we can’t do it in person?  

 
We have been fairly nimble with community conversations and follow-up with phone banking and want to 
continue to be nimble and adaptive. Our open meetings via zoom have been really well attended with close to 
100 people. Some have commented on these meetings being more accessible, and we recognize the digital 
divide may prevent others from attending. We will have to get creative if shelter-in-place remains in place.  We 
don’t have a clear plan, but we do want to start in the fall if possible. We can imagine the following can happen 
virtually—our study of other models and planning activities within membership meetings, our working group 
meetings, and work internal to the City. We feel challenged by how to continue critical processes like in-person 
neighborhood-based community conversations and meals. Yet we also see opportunity in this moment of 



COVID-19 and uprisings—City leadership is actively engaged in food work, FPAC is at the table, and antiracist 
policy is moving. We are seeking your wisdom on how to navigate this moment.  

 
What is the final deliverable for the final report?  

 
We want materials to be shareable and graphic. A report/presentation that is clearly laid out with good 
presentation that allows the information to be consumed and understood easily. We want materials that can be 
shared and understood by a variety of stakeholders. We expect the Theory of Change to be relayed as a 
simple one page visual. Generally, we aim to reach communities across literacy levels, languages, and the 
digital divide. 

 
Will this be as community-focused as the first phase? Do you have expectations around how many 
people are engaged in this process? 

 
This is about operationalizing the vision from Phase I. We are looking for you to tell us how you would 
approach the work and for you to tell us how this vision can be realized through a clear and detailed action 
plan.  

 
As I think about running an inclusive process, how ready are community members not on this call to 
be engaged in a process like this? What will be the level of recruitment? 

 
A key part of Phase 1 was building relationships through interviews and community conversations. Our hope to 
host a culminating meal and gathering at the end of Phase I was not achieved because of COVID-19.  In the 
absence of being able to bring people together, we have been making individual phone calls. In addition, FPAC 
members have direct ties to various communities and community members. Our network is one of our greatest 
assets.We want the consultant to help us outline who we need to be engaging and how to do so in order to 
achieve the vision. We welcome the consultant to provide recommendations based on their connections to the 
larger Philadelphia community. 

 
How much of the theory of change exists? Or are we building from the ground up? Where does the 
work start?  

 
We do have elements of the theory of change and we have defined outcomes, as well as some initial 
interventions/actions to move us toward the vision.  We are looking for the consultant to help us pull together 
the ideas, elements, and outcomes  to create a fully formed and visualized theory of change that can be 
shared within and outside FPAC. Much of what is shown in the vision and in the slides is the final from the 
Phase 1. It comes from the work that was done by the working equity group, the Phase 1 going deep with a 
small set of stakeholders, and community conversations. The theory of change should visualize and finalize 
our vision from Phase I and support us to deepen and articulate our analysis, core methods, and core values. 
 
How do we submit our applications?  Do we need to set up accounts with the City? Anything else we 
need to expect with working with the City?  

 
Within the City, this process is called a scope of work so you will submit to the email address as outlined in the 
RFP.  When working with the City, there can be a delay with the time to put the contract fully in place and be 
paid off it. Proposals are due no later than 11:59 PM US EST on Sunday, June 28, 2020. Please email the 
proposal and all required documentation in PDF form to: fpac@phila.gov 



Questions submitted by email  
What is the origin story of the framing of the strategic plan and theory of change work in an antiracist 
lens?   

FPAC has always been committed to building a just food system. Our values, adopted on April 10, 2011, 
mention race within the inclusion section. However, FPAC has historically had a problem talking about racism. 
Our multi-racial membership has ranged in how interconnected they see food, racial, and social justice. Our 
members—particularly members of color—have demonstrated that we cannot say “just” or “equity” without 
explicitly naming racism and committing to antiracism.  This is true in general, within the food system, and 
within our work as an advisory council.  

Some specific moments when this was acknowledged include:  

● April 2018 General Meeting: during a membership survey discussion that illustrated that FPAC was 
overwhelmingly white and professional class, i.e., it was named that, “antiracism needs to be explicit 
throughout everyone’s work.”  The full discussion is available here: 
https://phillyfpac.files.wordpress.com/2018/08/revised-april-2018-general-meeting-minutes.pdf. 

● June 2018 General Meeting: after participating in a “Predictable Phases of Equity Work” session, 
members agree that FPAC is in the early stages of a cultural shift of racial equity and needs to act on 
its racial equity values in its strategies, ongoing meeting culture, and work. The full discussion is 
available here: https://phillyfpac.files.wordpress.com/2018/08/june-2018-minutes.pdf 

We have committed to political education around antiracism as outlined in the next question. The most recent 
internal political education conducted during Phase I led to our explicitly naming antiracism as a crucial part of 
building a just food system—where all people have the power to access, own and control our food, land and 
labor. 

What DEI work (training or other intentional learning, coaching, etc.) has FPAC done in the past?  

Please note that, given the membership cycles and nature of engagement, not all current FPAC members 
have received all of these trainings.  Some may have joined later or were members and have since cycled off 
and now serve (informally) as “alumni.” 

○ May 2017–FPAC hired Esteban Kelly (former FPAC Co-chair) and Kristin Schwab from AORTA and the 
US Federation of Worker Cooperatives to co-facilitate “Cultivating Food Systems Leadership for Racial 
Equity” for regional food policy councils across the Chesapeake region, including 17 FPAC members. 

○ March 2018–FPAC performs its annual membership survey which identifies FPAC members as majority 
white women based in institutions/non-profits versus community-based individuals of color reflective of 
Philadelphia and its communities. 

○ Summer 2018–Equity Working Group (subgroup of members of color) forms, meets and drafts the 
goals of FPAC’s spring training and a vision for an equitable FPAC that centers community expertise. 
The data collected from the membership survey helped the EWG to establish clear goals and 
objectives to push FPAC toward becoming more open and inclusive and for membership to be actually 
reflective of the communities that FPAC works to serve through policy. 

○ June 2018–Esteban Kelly facilitated a session on “Predictable Phases of Equity Work” and supported 
members to assess where FPAC is located.  

○ November 2018–Equity Working Group shares about its work and its goals for a spring training at the 
membership meeting. 

https://phillyfpac.org/about/bylaws/
https://phillyfpac.files.wordpress.com/2018/08/revised-april-2018-general-meeting-minutes.pdf
https://phillyfpac.files.wordpress.com/2018/08/june-2018-minutes.pdf


○ March 2019–Sophie Sarkar from the Avarna Group  facilitated a 3 hour training on shared language 
and unconscious bias.  

○ April 2019–FPAC developed community agreements and made commitments to each other on how we 
will engage at FPAC meetings and work with other FPAC members. 

○ May 2019–With thought leadership from FPAC Equity Working Group (subgroup of members of color), 
FPAC facilitated a visioning activity to develop a shared vision for an equitable FPAC that centers 
community expertise.  

○ June 2019–FPAC continued the visioning activity at the open general meeting to develop shared values 
for an equitable FPAC that centers community expertise. 

○ March 2020–Racism and Antiracism in the Food System–Esteban Kelly and Kristin Schwab 
co-facilitated a session that explored historic examples of racism in the food system, food as a tool for 
social change, and visions for a just Philadelphia food system. In preparation for this session, attendees 
read Food—Systems—Racism: From Mistreatment to Transformation By Eric Holt-Giménez and 
Breeze Harper 

○ June 2020–Advising on Anti-racist Food Policy–FPAC members and FPAC manager facilitated a 
session where participants  grounded our food work in the Movement for Black Live’s policy demands, 
learned about the City’s current policies around spending, and prepared for advising the City on 
antiracist food procurement policies.  

 

Do you have a model in mind of what other cities or municipalities may have created, e.g. an 
FPAC-type group that has done equity and inclusion work that you think well of? 

There are a few cities we would like to learn more from like DC Greens’ Community Advocacy Institute, New 
Orlean’s Good Food for All Courageous Conversations, Baltimore’s Resident Food Equity Advisors, the New 
Haven Food Policy Advisory Council, and the Pittsburgh Food Policy Councils’ work developing a Greater 
Pittsburgh Food Action Plan. We would also like to learn more from local and national Black and brown-led and 
multi-racial coalitions that do just policy work like the Alliance for a Just Philadelphia, Soil Generation, and 
HEAL Alliance. We do not want to reinvent the wheel, and therefore expect consultants to include processes 
for learning from other models. We also do not anticipate any of these models being an exact match of what 
we envision or would be necessary for Philadelphia. 

Are there other city agencies whose definition of “community” may overlap with that of FPAC? (e.g. 
Office of Immigrant Affairs, Mayor’s Office of Black Male Engagement, Mayor’s Commission on Asian 
American Affairs, the School District?) Are any of these offices natural allies, models, or even partners 
for FPAC in this work? 

We have not yet formally partnered with other city agencies in this way or explored their specific definition of 
community, but do see the following city initiatives to have shared intentions of inclusion, equity, and 
authenticity in their community engagement and building.  

● The FPAC Manager and Ex-officio Co-Chair serve on the Cross-departmental City Racial Equity 
Working Group, hosted by the Office of Diversity, Equity, and Inclusions.  This group includes partners 
from: Office of Immigrant Affairs, Philadelphia Department of Public Health, Office of LGBT Affairs, 
Office of Community Empowerment and Opportunity, and the Mayor’s Office of Black Male 
Engagement, and the Philadelphia Commission on Human Relations who we learn alongside. 

● The Planning Commission runs the Citizens Planning Institute with an aligned goal to share power and 
build the capacity of community members to understand and impact civic processes citywide and in 
their neighborhood. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fphillyfpac.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D75f6be9b7a1419f361deebe2f%26id%3D0d4677d995%26e%3De29f97f9e3&data=02%7C01%7Ckristin.schwab%40phila.gov%7C6ff53ccbdb3544ca5bc408d7c05d28f5%7C2046864f68ea497daf34a6629a6cd700%7C0%7C0%7C637189378662924537&sdata=7AOCiZDE1OgZy%2FUViJJaO1ybn%2FmCmw7aDHJfJeLctok%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fphillyfpac.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D75f6be9b7a1419f361deebe2f%26id%3D0d4677d995%26e%3De29f97f9e3&data=02%7C01%7Ckristin.schwab%40phila.gov%7C6ff53ccbdb3544ca5bc408d7c05d28f5%7C2046864f68ea497daf34a6629a6cd700%7C0%7C0%7C637189378662924537&sdata=7AOCiZDE1OgZy%2FUViJJaO1ybn%2FmCmw7aDHJfJeLctok%3D&reserved=0


● The Mayor's Office of Civic Engagement and Volunteer Service runs trainings for individuals and 
groups through the Civic Engagement Academy. 

 

We have heard FPAC’s definition of “Community.” What is your definition of “Community-Led”? Can 
you paint us a picture, in broad strokes?  

This is the transition described in the diagram below and in the slide deck—instead of FPAC’s work being 
led/informed by institutional stakeholders, we envision it to be led/informed by communities and the role that 
FPAC, policy makers and institutions play is supporting communities to fulfill their policy demands. Thus 
policies and programs are created to address the needs identified and stated by communities, and 
communities are informed and engaged and empowered to more fully participate in food policy 
decision-making. 

In other words, the community holds the power, owns the process, and makes decisions about the needed 
food policies.The organizations, non-profits, and other food system experts provide a supporting rather than 
central role in this model. 

 

 

 

  

 

 

 

 

 

 

 

What is the relationship between FPAC and City Council? 

FPAC was created initially to advise the administration but engages with Council to various degrees in 
recognition of the role Council plays in approving the budget, passing legislation, and providing a space for 
public conversation and commitment to various issues. Engagement has included:  testifying at City Council 
hearings (as FPAC and/or as individual members), providing briefings to City Council staff on issues, holding 
space at FPAC meetings for members to learn about how Council operates, conducting individual outreach to 
Council offices to raise awareness of FPAC and FPAC’s work.  City Council members and staff are also 
involved in varying levels across FPAC subcommittees, including attending regular meetings and being 
ex-officio members. Despite these efforts, FPAC’s current relationship with City Council is not necessarily as 



strong or directly connected as it would be ideally to move proposed policies or further enforcement and 
accountability of policies.  

What will be the relationship between the FPAC strategic planning process and the city’s Urban Ag 
Plan?  

The city’s Urban Ag Plan will uplift Philadelphia’s rich history of urban farming and gardening, and clearly 
define the resources, policies, processes, and programs necessary to sustain it for future generations. Our 
strategic planning process focuses on how our food policy advisory council, which includes the Urban Ag 
Subcommittee, operates.The Urban Ag Planning process incorporates presentations to and feedback from 
FPAC members into its planning timeline. Ash Richards, the City’s Urban Ag Director and Co-chair of FPAC’s 
Urban Ag Subcommittee, has played a lead role in steering FPAC and applies community-driven and -led 
approaches to the ongoing Urban Agriculture Strategic Plan and Parks and Recreation’s urban agriculture 
initiatives.  At a minimum, we would want to coordinate timing, engagement and outreach so as not to place an 
undue burden or redundant efforts on any partners. Optimally, we would want FPAC’s strategic planning 
process to be informed by the City’s Urban Ag process given their intrinsic connections. If the final Urban 
Agriculture plan includes recommendations for food policy within the city government, inclusive of but also 
beyond urban agriculture, we would want to consider how those recommendations might be able to be 
incorporated into FPAC’s understanding of priorities, praxis and structure.  

Given that much of FPAC's leadership has day jobs outside FPAC, how much time do you anticipate 
that others, besides yourself, will be able to contribute to this work?  

FPAC is managed by one full-time staff member, who’s primary responsibilities include operating FPAC and 
managing this strategic planning process. In addition, FPAC is made up of 31 appointed volunteer members, 
some of whom incorporate their FPAC role into their professional positions, and 13 ex-officio members who 
work for the City and have varying amounts of time committed to food policy work at the City. FPAC meets 
monthly for 2 hours; those monthly meetings are opportune times for political education and planning work. We 
would want to see consultants incorporate dedicated FPAC meetings into their proposed work and timeline. 
The strategic planning working group, made up of FPAC’s manager, two Co-chairs, and four appointed 
members meets bi-weekly and carries forth work by phone and email between meetings. The strategic 
planning working group has committed significant time to this process and plans to continue doing so. The 
selected consultant will need to work with the working group to outline and continue that level of support. 
Despite our members' strong commitment to this work, scheduling and limited capacity are challenges we face. 
We hope consultants will bring strategies for meeting members and community members where they are at 
and incorporating schedules that work for people with different types of jobs and economic backgrounds.  

Does the FPAC Strategic Planning team want to use the praxis approach of cycle of theory, action and 
reflection in the planning process or is it that it would be taken into consideration in the building of the 
strategic plan and how actions plans are built and then implemented or both?  

 
Our hope is that consultants can support us to develop our theory of change and strategic plan, then act based 
on our theory, and then reflect on how that action went, and incorporate the reflection into a re-shaped version 
of our theory. What is important to us is that nothing we do, while learning, planning and operating, is too 
heavy in theory without practice. We do not want to be stuck in our monthly meeting bubble or limited to the 
experience and wisdom of our existing members. We want to learn through study and practice. Beyond that, 
we are seeking the consultant to guide us toward the most appropriate approaches to achieve FPAC's equity 
and antiracism goals. 
 


